
State of Housing 
Our current economy  dictates that  nonprofits, for-profits  
businesses, local and state governments rethink how they do 
business in the future.  Neuse River Community Development  
Corporation, Inc. (NRCDC) is no different in rethinking its mission 
and whether it should diversify, just come up with a plan to do 
more with less, or work smarter to achieve its mission.  This  
strategic plan is the result of a new thought process for the  
organization as it looks to the future.  Affordable housing is a  
critical piece of the puzzle not only to the economy but to the  
stability of the community.  A 2011 market analysis revealed the 
need for affordable housing in the Craven County/New Bern area, 
indicating that the cost of housing and rentals are out of reach for 
many of our citizens in the service industry and other jobs with 
incomes between 50 and 80% of the area median.  Education is  a 
key component of affordable housing. Without education the 
homeowner  is not equipped to have a successful homeownership 
experience.  Housing and economic development are part of the 
same equation.  NRCDC will work with local partners to do  com-
munity and economic development  on a consistent basis to reach 
its mission and goals in the surrounding communities. 

HISTORY 
Since its inception, NRCDC has 
worked to increase affordable 

housing, both rental and owner
-occupied as well  as partnering 

with others to do community 
and economic development. 

The Economic & Fiscal 
Benefits of  

Affordable Housing 
 

When communities take a  
moment to consider their most 
important assets, the candidates 
often mention high  
quality schools, access to parks 
and open spaces, strong job 
bases, vibrant arts scenes and 
even a winning sports franchise.  
How often have you heard an am-
ple supply of affordable housing 
mentioned as an asset?  Instead,  
conversations about affordable 
housing usually focus on the cost 
to taxpayers and rarely take into 
account the fiscal and economic 
benefits that accrue when com-
munities encourage the  
development of affordable 
homes.   
 

When affordable homes are built 
or rehabbed, the funds flowing to 
cities and states can be consider-
able.  Revenues can take the form 
of fees for permitting, zoning , 
and utilities or they can reflect 
sales, income or property taxes 
generated by construction-related 
economic activity.    Rebecca Cohen and 

Keith Wardrip, Planning Commissioners 
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Just as it takes a village to raise a child, it takes a community to help find solutions to  housing needs in the local 
area.  Everyone is a stakeholder when it comes to housing for the homeless, veterans, families, service industry 
workers, etc..  The case for the community approach is that housing is a basic need and it affects everyone in the 
community either through helping build stable neighborhoods that provide healthy, safe environments that also 
build wealth.  Become a part of the community approach by supporting local initiatives, donating money or  prop-
erty, sitting on a local board, joining the statewide housing coalition or be an advocate for housing in your commu-
nity.  

Housing  
 

Transitional/Supportive 
Single Room Occupancy 

Prison Re-entry 
Homeless Shelters 

Single/Multi Family  
Manufactured 

Government/Zoning 

Medical  

Free /fee based clinics 
Emergency Room 
Substance Abuse 
Mental Health  

Services 
Medicaid/Medicare 

Transportation  

CARTS 
Taxicabs 

Local church vans 
Private transportation 

services 
Friends/Families 
Pedestrian/Bike 

 
Support Services  

 
Public Utilities  

Legal Aid 
Counseling Services 
Budgeting/Credit  

  Counseling 
Emergency Repairs 
Emergency Housing 

Rehabilitation Services 

Financial Services  

Social Security 
SSID/VA Benefits 

HUD 
Rental Assistance 

Retirement Benefits 
Self-sufficiency Plan 

SOAR Officer 
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Education  
Education is the key to any  
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǳŎŎŜǎǎ ŀƴŘ ŜǾŜƴ 
more so in the affordable housing 
ƛƴŘǳǎǘǊȅΦ  bw/5/Ωǎ ƳŀǊƪŜǘƛƴƎ 
budget like the budget of many 
other nonprofit organizations is 
minimal, but the task is worth-
while.  These goals will help us 
achieve this part of the plan:  

Foreclosure prevention; 
Board member training; 
Increased affordable housing 
advocacy and increased aware-
ness of  NRCDC 

 

What is affordable housing? 

Subsidized housing for persons 
(teachers, daycare workers, wait-
resses, laborers, entry level  
workers) in which monthly housing 
costs do not exceed a certain per-
centage, usually 30 percent, of the 
gross annual income. 
 

Workforce Housing: An Economic 
Necessity by Trish Riggs, VP Communications 
Housing that is affordable to work-
ers-both Gen Yers entering the job 
market and baby boomers still 
working, either by necessity or 
choiceς can catalyze economic 
growth as a tool that enhances a 
ŎƻƳƳǳƴƛǘȅΩǎ ŀǇǇŜŀƭ ǘƻ ǊŜǎƛŘŜƴǘǎ 
of a variety of incomes and ages.   
ά{ǳŎƘ ƘƻǳǎƛƴƎ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ 
built through partnership with the 
private sector, including traditional 
ones with the public sector that 
involves contributions other than 
funding, said Henry Cisneros 
(former Dept of Housing and Ur-
ban Development Secretary).  Lo-
cal governments strapped for 
funds can still contribute to part-
nerships by providing land and de-
ǾŜƭƻǇƳŜƴǘ ǎƛǘŜǎΣ ƘŜ ƴƻǘŜŘΦ  έ!ƴ 
entrepreneurial government is the 
primary contribution. 

SUSTAINABILITY  
Building capacity is important to 
any organization: 
 

Financial stability through pro-
ject development, grants, 
foundations, sponsorships,  
fundraisers,  

      resale of parcels 
 

Financial and physical viability 
of  affordable rentals for the 
elderly (Autumn Chase Apartments, 
located at  Green Park Court) 

Autumn Chase Apartment, an affordable elderly complex 

Housing 

Within the last five years, the 
housing industry has changed 
drastically from getting a mort-
gage, the type of housing being 
built, to the credit scores needed 
to obtain a mortgage.  Given this 
fact, the goal is to leverage every 
possible source, collaborate and  
work within the current system of 
housing by: 
 

Identifying parcels through a 
focused donation process; 

 

Identifying and working with 
minimum housing code  

 officials, realtors, banks, city/
 county attorneys, property 
 owners and others to obtain 
 property for acquisition and 
 reuse. 
 

Collaborating with partners to 
define our product to be com-
petitive, energy efficient and 
sustainable; 

 

Adding incentives and value , 
and  identify partners in the 
creation of new affordable  
rental housing in the service 
area. 

òEvery day is a journey and the 
journey itself is homeó 

Matsuo Basho 

ECONOMIC DEVELOPMENT  
Develop and facilitate  
economic development  
opportunities 
 

Create opportunities through 
collaborations, small business 
development and revitalization;   

Expand relationship with the NC 
Rural Center, NC Dept of  

 Commerce, New Bern Area 
 Chamber of Commerce Small 
 Business and Minority Business 

 Councils and Craven Community 
 College; and 

Increase training opportuni-
ties in economic develop-



 

. 

 

 

 

248 Craven Street 

Third Floor, Dunn Bldg 

PO Box 779 

New Bern NC 28563 

252-639-7582 

252-636-2146 fax 

nrcdc@newbern-nc.org 

www.nrcdc.com 

2011-2012 Board of Directors  

Kolt Jones, President, Green Bldg Turnkey 

John Robinson, Vice-President, Contractor 

Patrick McCullough, Treasurer, Developer 

Michael W. Avery, Asst. Secretary, AICP 

Sarah Afflerbach, Architect, LEED AP 

Carolyn Bland, Retired MCAS Analyst 

Teisha Glover, Real Estate Broker 

Penny Syndor, Administrative Asst 

John Kirkland, USGC (Ret) Civil Engineer 

Jeff Krueger, Architect, LEED AP 

2010 Partnership with the US Census Bureau 

Partnering together to bring affordable housing through education and collaborations! . 

òHome is an invention on which no one  has improved yetó    
Ann Douglas 

Dr. Martin Luther King, Jr. Outreach Committee of New Bern, Inc. 
Economic Opportunities 

Neuse-Trent Housing Alliance 
òWorking together to address  the issues of safe, healthy, affordable housing and homelessnessó 


